Sharing Ship Based Ocean Research
Through Innovative Technology and
Hands-On Experiences
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R/V Falkor

* 26 missions

* 480 science days
* 70,466 miles

* 19 countries

* 294 scientists

* 84 institutions

* 120 students

...a 3 Year Review




Focus on Innovation and Sharing |

Our program is structured around the following 5 areas:

1. Commitment to excellence in oceanographic research
operations

2. Infrastructure, platform, and technology development for
marine sciences

3. Collaborative scientific research aboard Falkor

4. Communications, Education and Outreach

5. Open Sharing of Information, Data and Research
Outcomes
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2016 - Western Pacific
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How do you reach
audiences when you
are in the middle of

the Ocean?



Evaluation & Planning

Communications Audit & Strategic Planning helped us :

e provide rationale for existing programs, and how they further SOI's broader goals
e implement new program activities and materials to increase SOI newsworthiness
e identify and engage target audiences and expand to new groups

e oObtain measurable results and gauge progress over time

e What do we need e Design
to know? measurable
e |dentify sources: goals
Communications [RUEEEEES Develop e Communicate
Audit mediums, feedback communication scienceresults

e Collect & analyze tools e Systematic

data evaluation and

reporting




Cruise QOutreach Planning

EA

Preliminary meeting with ~ Assignment of multimedia Pre-cruise community
Principal Investigators journalist, outreach planning engagement & ship tours
& student recruitment

Ship-to-shore
communication via blogs,
social media, telepresence

Post-cruise press &
community engagement

Science communications
training for science party



Cruise Outreach Components

1

Pre-cruise Advance

outreach selection of

planning target groups
(e.g. schools,
community,

P aquariums) >

a4

Web presence Daily social

(e.g. blogs, web media plans,
events, radio >  draw to blogs, >
podcasts) events, etc.



Cruise Outreach Components

Data Sharing

- Real-Time Data
- Annual Report

- Conferences /
Workshop

Telepresence Students &
Community

- Live-streaming - Student
footage Opportunities

- Ship-to-shore - Ship Tours
connections

- Citizen Science

- Robot tracker :
- Community

Presentations




Web Presence & Media:

Website Redesign & Status P

* Website focus group & usability tests
e Language selection

« Multimedia gallery

* Cruise & publication search features
* Real-time data via Falkor status



Web Presence & Media:

Online Engagernent

Daily blogs during cruises: over 300
blogs viewed from over 200 countries
Dedicated multimedia journalist
Growing social media



Web Presence & Media:

Since 2014 we have conducted 8 live radio
broadcasts from RV Falkor for the All
Things Marine Radio Show.

Over 250 articles from science cruises In
2014 and over 100 in 2015.

Appeared in international and national
television, radio, print, and web outlets.



Web Presence & Media:

rress

Schmidt Ocean Institute was selected as
the Editor’s Choice top Five Stand-Outs in
the Marine Technology Reporter’s
annual Top 100 innovators in the maritime
industry.



« Annual research planning workshop.

« Targeted conference presentations and
booth displays both at the national and
International level.

e 2,000 people already reached in 2015
through conference presentations



Data Sharing:

[Ime Daita

e 45 academic publications/
presentations in 2014.

« All shipboard data shared through
Rolling Deck to Repository (R2R)

« Bathymetric dataset from multibeam
mapping sent to National
Geoscience Data Center (NGDC)



Data Shari :
Robot Track




Data Shari _
HPC & Citize




Data Sharing



Telepresence:

=




Telepresence:
Ship-to-Shore

25 live ship-to-shore chats this year in 5
different countries.

Live connections with middle and high
school classrooms, museums,
universities, and aquariums.




Students & Community:
Classroom Connections

1,969 students through ship-to-shore
connections from Falkor so far this year.
Inspiring the next generation of marine
scientists at both the high school and
college / university level.

Connecting with teachers and students
Internationally with telepresence and in-
person classroom visits.




Students & Community:
Community Presentations




Students & Community:
Ship Tours

e This year we hosted 826 people in eight
different ports in six countries on Falkor
ship tours.




Students & Community:
Student Opportunities Program




What's Next?

* Artist at Sea

* New website launch
December 2015

* AV/IT upgrades
Including live
presentation center on
Falkor

* Expanding global
engagement
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